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It is a journey…
Took NHS more than a decade to transition to DRGs (the English HRG system)

https://healtheconomicsreview.biomedcentral.com/articles/10.1186/s13561-015-0050-x/tables/2
https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/payment-by-results-the-kings-fund-nov-2012.pdf
https://www.england.nhs.uk/wp-content/uploads/2020/08/2020_02_28_NCCG_Vol_6_for_2020_Coll_Year.pdf

Mental health and maternity services as well as specific disease 
areas such as cystic fibrosis care and young people with diabetes 
not introduced until recently with MH Clusters proposed in 
2014/15

https://healtheconomicsreview.biomedcentral.com/articles/10.1186/s13561-015-0050-x/tables/2
https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/payment-by-results-the-kings-fund-nov-2012.pdf
https://www.england.nhs.uk/wp-content/uploads/2020/08/2020_02_28_NCCG_Vol_6_for_2020_Coll_Year.pdf


With lots of useful byproducts along the way…

Ability to performance manage

Stronger accountability

Better data incl costing data



India is ahead of NHS’s starting point

Strong digital health infrastructure and 
dashboard

Starting from fixed rates rather than FFS 

Commitment to tracking and rewarding 
provider quality

BUT..ensure it is fit for purpose given Indian 
context




